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DEFERRED MAINTENANCE/EXTRAORDINARY MAINTENANCE
(ITEM NO. 50-F, AGENDA OF APRIL 15, 2014)

On April 15, 2014, the Board directed the Chief Executive Office (CEO) to identify funds
in the supplemental budget to continue funding unmet deferred maintenance building
needs for buildings with public access. In response to the Board’s direction, the CEO
has identified $35.525 million in one-time funding to address these needs while
comprehensive building and building system condition assessments are conducted by
consultant, AECOM Technical Services, Inc. The Fiscal Year 2014-15 Budget allocates
$10.525 million for fire safety systems and $25.0 million for major building systems
including roofs, elevators, and heating, ventilation, and air-conditioning (HVAC).

The Board also directed the CEO to report back identifying significant deferred
maintenance needs in County facilities. To develop a prioritized list of critical deferred
maintenance needs in County facilities, the CEO requested each County Department to
submit a list of its most critical unmet deferred maintenance needs with a focus on
HVAC systems, elevators, and fire protection systems, which are critical to the
continued operation and safety of public access facilities. County Departments also
completed condition questionnaires, developed by the Internal Services Department
(ISD), for each of these systems. The questionnaire information was used to assess life
expectancy, predicted time of failure and the effect of the failure of building systems; the
impact of facility closure; the security ofthe building; and the urgency of repair based on
external influences. ISD then utilized this information to calculate a numerical ranking to
each project, which determined its County-wide priority.
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If have any questions or require additional information, please contact Sabra White at
(213) 974-1140.
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